
About Your Course Leaders: 

Dr.John Sullivan is renowned the world over as a provocateur and strategist in the fi eld of human 
resources and talent management. With more than 35 years of experience, John is an author, 
corporate advisor, public speaker, and educator and has established a body of work including 
numerous and more than 900 arti cles. 
Master Burnett  currently serves as the Managing Director of Dr.John Sullivan & Associates, where he 
advises global 2000 companies on the implementati on of world-class programs. He has more than 18 
years of progressive experience advising both leading and emerging organizati ons in more than 42 
countries to deliver unparalleled guidance on emerging global trends and best practi ces.  

Dr.Sullivan and Burnett  have together consulted multi nati onal corporati ons such as: 
• Google   • HP   • Microsoft  
• Facebook   • Oracle   • BMW 
And many more… 

Cutti  ng- Edge Course Benefi ts:

• Understand the urgency and need for conducti ng workforce planning in your organizati ons.
• Discover the modern models of workforce planning and understand how they are evolving to support growing

workforce complexity. 
• Identi fy business risks caused by workforce issues.
• Learn how to align Business, HR and Talent strategies necessary for organizati on to meet its business objecti ves

and/or mission.  
• Develop acti onable workforce planning strategies and learn how to make the planning process simple and

effi  cient. 
• Learn how to transiti on the organizati on with integrated talent management. 
• Measure workforce planning results and understand its feasibility and practi cality in modern organizati ons. 

Dr.John Sullivan
Professor of Management, San Francisco State University
CEO, Dr.John Sullivan and Associates

HUMAN RESOURCES SERIES

IMPLEMENTING STRATEGIC WORKFORCE PLANNING 
IN COMPETITIVE BUSINESS WORLD

“Learn to translate business strategy into workforce strategy, identi fy business risks caused by 
workforce issues and transiti on the organizati on with integrated talent management.” 

18th – 19th July 2011 (Monday – Tuesday)
Kuala Lumpur, Malaysia

Offi  cial Media Partners:

Master Burnett  
Managing Director, Dr.John Sullivan & Associates 

2ND RUN MASTERCLASS ON

“Bringing you world-renowned leaders in human resources and talent management”
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Who Should Att end?

Chief Executi ves, Directors, Managers, Senior Managers, General Managers, Chief Department 
Heads and Consultants of:

• Human Resources     • Strategic Planners
• Workforce Planning     • HR Metrics
• Human Resource Development   • HR Analysts 
• Human Capital       • Organizati onal Design
• Learning and Development    • Line Management
• Talent Management     • Organizati onal Development
• Succession Planning      • Finance (Budgeti ng and Forecasti ng)
• Talent Acquisiti on and Leadership   • Operati ons

A REAL WORLD APPROACH FOR PLANNING TOMORROW’S WORKFORCE TODAY!
 

In today’s hyper-competi ti ve business climate few business decisions are more criti cal than those related 
to how an organizati on acquires, develops, allocates and deploys their workforce to capitalize on business 
opportuniti es that may only exist for a short ti me or miti gate risks that may exist long term.  Done 
well, strategic workforce planning can help organizati on’s leverage creati vity to drive innovati on, ensure 
workforce agility/fl exibility and more importantly amass a workforce that provides a true competi ti ve 
advantage hard to duplicate.  When done poorly or not at all as is more oft en the case, businesses fail 
to identi fy workforce issues that can result in signifi cant operati ng ineffi  ciencies and outright failure.

The workforce of today is signifi cantly more complex than that of yesterday, but few workforce 
planning models take that into considerati on.  Most fail to acknowledge the increasing global reliance 
on conti ngent workers, the existence of alternati ve labor resources i.e. outsourced service providers 
and non-employee labor, or the growing role of technology in accomplishing work. The end result is 
that companies executi ng archaic workforce planning approaches fail to deliver any practi cal/acti onable 
guidance to the business.  Modern world-class workforce planning recognizes that true planning requires 
a partnership between the human resource functi on and both the fi nance and operati ons functi ons. 
Doing it well requires an understanding of how workforce issues impact the business, what labor opti ons 
are available to accomplish work, and a methodology to ensure that the right labor resource gets called 
to play at the right ti me for the right price.  

SALVO Global’s 2nd run masterclass on ” Implementi ng Strategic Workforce Planning in Competi ti ve 
Business World ” is intended to provide business professionals from all functi ons insight into the real 
costs of not doing workforce planning well and the best practi ces that are enabling the few standout 
fi rms that do it excepti onally to smash record beati ng performance records year aft er year. The focus 
will be on practi cal applicati on, not theory and cover everything from defi ning workforce planning to 
measuring the eff ecti veness of workforce plans.

Pedagogy 
The course will be based on lectures, interacti ve discussions and case study exercises.

Outcome of the Master Class:
By the end of this intensive two day master class, you will take back to your organizati on the emerging 
models and best practi ces that are really driving the future of workforce planning. Parti cipants will 
discover a new era of forecasti ng and workforce planning, ensuring that “the right people with the 
right skills are in the right place at the right ti me.” Parti cipants will also learn how to retain top talent 
in today’s highly competi ti ve world by tying talent management acti ons to workforce plans, ulti mately 
outlining strategies and acti ons necessary for the organizati on to meet its business objecti ves.

gale@salvoglobal.com     Tel: +65 6293 8355     Fax: +65 6336 3779     www.salvoglobal.com
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Dr. Sullivan and Burnett  past advisory relati onships include: 

• BMW   • Dow Chemical  • Intel    • Oracle  
• Boston Scienti fi c  • Facebook   • Life Technologies  • Pfi zer
• ChevronTexaco  • Google   • Marriott  Internati onal • Phillips
• Citi group    • Hewlett  Packard  • Microsoft    • Raytheon 
• Deloitt e   • IBM    • Monsanto   • Starbucks  
            • Valero Energy

Dr. John Sullivan is renowned the world over 
as a provocateur and strategist in the fi eld of 
human resources and talent management. For 
more than 35 years he has off ered his criti que 
and insight to professionals seeking to develop a 
true competi ti ve advantage for their organizati on 
through strategic talent management planning and 
practi ces.  As an author, corporate advisor, public 
speaker, and educator, Dr. Sullivan has established 
a body of work including numerous books and 
more than 900 arti cles that serve as a key resource 
for functi onal leaders and line managers when 
developing and implementi ng best practi ces. His 
thought leadership has been featured in The Wall 
Street Journal, Fortune Magazine, Fast Company 
Magazine, The Economist, and nearly every 
leading HR functi onal publicati on in the world. 

Dr. Sullivan’s work is driven by a relentless 
dedicati on to do away with the status quo and 
drive the development of world-class practi ces that 
demonstrate the impact of talent management 
on an organizati ons fi nancial performance. His 
approach, while thought-provoking and somewhat 
controversial, has been engineered to force 
practi ti oners to think about why they do things the 
way they do, and how their work could be elevated 
to that of world-class. 

John, who started his role as an educator more than 
25 years ago, conti nues to advise future generati ons 
of leaders as a Professor of Management in the 
College of Business at San Francisco State University.  
While not in front of the classroom, Dr. Sullivan 
travels throughout the world speaking to and 
working with the leadership of some of theworld’s 
most respected and admired organizati ons.

Master Burnett  currently serves as the Managing 
Director of Dr. John Sullivan & Associates, a globally 
recognized talent management advisory services 
fi rm.  In his current capacity he has responsibility 
for working with client organizati ons to develop, 
implement and benchmark best practi ces, 
oversee all benchmark research, and evangelize 
best practi ces through industry publicati ons 
and events. In additi on to his role as Managing 
Director, Master Burnett  serves as a Discovery 
Team Member on the SHRM/ANSI/ISO Taskforce to 
develop Internati onal Human Resource Standards 
in the area of Staffi  ng and Workforce Planning. 

Prior to joining Dr. John Sullivan & Associates, Mr. 
Burnett  served as the Director of Client Services 
with the Silicon Talent Corporati on, a bouti que 
silicon valley based recruiti ng agency focused on 
early stage high-technology venture development.  
In this role he worked with fast growth ventures 
to translate business strategy into acti onable 
workforce plans and align talent acquisiti on, talent 
development, and talent deployment programs to 
deliver top talent for mission criti cal roles as planned. 

Mr. Burnett  has also served as an adjunct instructor 
in the College of Business at San Francisco State and 
a technology industry analyst for several private 
equity management fi rms.  He pulls upon more 
than 18 years of progressive experience advising 
both leading and emerging organizati ons in more 
than 42 countries to deliver unparalleled guidance 
on emerging global trends and best practi ces. 

About Your Trainers

gale@salvoglobal.com     Tel: +65 6293 8355     Fax: +65 6336 3779     www.salvoglobal.com
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Day One – 18 July 2011 (Monday)

Module 1 – Modern Workforce Planning Defi ned
This module will look at the common models 
of workforce planning and will highlight the 
reasons why key business executi ves are calling 
for greater rigor in workforce planning and 
discuss how leading organizati ons are responding. 
• Overview of Emerging Workforce Planning

Models
• Introducti on of a Maturity Framework for

Practi cal Workforce Planning Eff orts
• Review of Criti cal Success and Failure Factors
• Technological Trends Impacti ng Workforce

Planning

Module 2 – Defi ning and Measuring Workforce 
Risk
This module will focus on helping delegates 
bett er understand how workforce issues impact 
business operati ons and how to repositi on 
workforce issues as key business issues.  
• An Overview of the Major Workforce Risks

That Can Be Easily Identi fi ed
• Methodology for Determining Possible

Business Impact of Workforce Issues
• Communicati ng Risks to Multi ple Stake

Holders – How to Make Your Message Relevant
• Aggregati ng Departmental Issues to Develop a

Holisti c Workforce Plan

Module 3 – Establishing a Formal Workforce 
Planning Initi ati ve
This module will walk delegates through all of the 
planning acti ons required to establish or revisit the 
design of an existi ng workforce planning initi ati ve.  
• Where the Workforce Planning Eff ort Should

Reside and Why
• An Overview of What Business Processes

Should Integrate/Interface with Workforce 
Planning

• What Skills and Knowledge Will Be Required
by Initi ati ve Parti cipants

• How to Positi on the Initi ati ve with Key
Stakeholders

• How to Craft  Initi ati ve Goals and Objecti ves
• How to Report Back on Initi ati ve Performance

Module 4 – Emerging Best Practi ces
Excepti onal workforce planning is rare but not 
impossible.  Module four will wrap up day one 
with an inspirati onal look at the best practi ces 
that are really driving the future of workforce 
planning and helping their organizati ons deliver 
standout performance. Specifi c topics will 
include dozens of mini case studies highlighti ng:
• Best Practi ces in Positi oning Workforce

Planning as a Key Business Process
• Best Practi ces in Getti  ng Managers to Own

and Execute Workforce Planning
• Best Practi ces in Translati ng Business Strategy

into Workforce Needs
• Best Practi ces in Accounti ng for Holisti c Labor

Uti lizati on
• Best Practi ces in Aggregati ng Workforce

Needs into Holisti c Talent Transiti on Plans
• Best Practi ces in Marketi ng the Success of

Workforce Planning

Course Structure(Day 1 and 2)

0800 Registrati on and coff ee

0830 Course commences

1030 Morning refreshments

1045 Course re-commences

1230 Luncheon

1330 Course commences

1500 Aft ernoon refreshments

1515 Course re-commences

1700 Course concludes

Acti vity: Current Workforce Risk 
Evaluati on. Using the informati on in module 
one delegates will have the opportunity to 
look at their current workforce and identi fy 
how existi ng risks could impact the operati ons 
of their organizati on if not addressed.  

Exercise: Putti  ng a dollar value on workforce 
risk.  Using the approach detailed in this module 
delegates will determine the possible dollar 
impact of workforce issues in sample case.

Tool:  Workforce Planning Strategy Template.  
This template can be used by any organizati on 
to assemble informati on required to 
launch a new workforce planning eff ort.

gale@salvoglobal.com     Tel: +65 6293 8355     Fax: +65 6336 3779     www.salvoglobal.com
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Day Two – 19 July 2011 (Tuesday)

Module 5 – Acti ng on Workforce Plans, a Primer 
on Integrated Talent Management
For decades workforce planning eff orts 
have produced stati sti cs laden reports that 
accomplished litt le.  Module fi ve closes the 
planning loop by tying talent management 
acti ons back to identi fi ed workforce issues.  
• Defi ning Integrated Talent Management
• Key Diff erenti ators Between Integrated Talent

Management and Traditi onal HR
• Common Barriers to Successful Integrated

Talent Management Eff orts and How to Work 
Around Them

Module Six – Holisti c Talent Acquisiti on
When most organizati ons think of their 
workforce, they think solely of employees, but 
today’s workforce is more oft en comprised of 
numerous diff erent types of labor, each of which 
is acquired through disconnected processes.  
• An Overview of The Most Common Labor

Types in the Modern Organizati on
• Analyzing the Cost/Benefi t of Labor Soluti on

Opti ons
• Making the Business Case for Holisti c Talent

Acquisiti on
• Emerging Best Practi ces in Holisti c Talent

Acquisiti on

Module Seven – Talent Development
No HR functi on has felt the impact of rapid change 
and increasing complexity more than the talent 
development functi on.  Skills and knowledge today 
grow obsolete at an ever quickening pace, making it 
diffi  cult for formal learning initi ati ves to keep up.  This 
module will introduce topics related to typing talent 
development acti ons to the workforce plan including:
• Determining When to Use Formal and

Informal Learning Initi ati ves to Transiti on the 
Workforce

• Methods to Hold Managers/Employees
Accountable for Self-Development

• Emerging Best Practi ces in Talent
Development

Module Eight – Talent Allocati on/Deployment
This module will wrap up tying talent management 
acti ons to workforce plans by discussing topics 
related to talent allocati on and deployment including:
• Changing Perspecti ves and Career Growth
• A Review of Common Internal Staffi  ng

Approaches Including an Overview of their 
Strengths and Weaknesses

• Key Tools to Support Rapid Redeployment
• Emerging Best Practi ces in Talent Deployment

Module Nine – Wrap Up and Acti on Planning
This fi nal module introduces an acti on planning 
worksheet to help delegates organize their learning 
and identi fy ways to put the materials introduced 
to immediate use.  In small teams delegates will 
discuss the key issues their organizati on faces, 
what practi cal soluti ons discussed are relevant, 
and how they might act moving forward. In 
additi on, delegates are pointed to further learning 
opportuniti es related to their specifi c needs.

Course Customisati on To Your Prioriti es
Pre-Course Questi onnaires will be issued 
to delegates immediately upon registrati on 
for them to address their specifi c needs 
and concerns. The trainer will discuss these 
needs at the workshop.

Tool: Decision Tree to Determine Opti mal 
Talent Management Acti on per Workforce Risk

Exercise: Yield Modeling the Talent Acquisiti on 
Functi on. In this acti vity delegates will learn 
to identi fy the maximum yield their talent 
acquisiti on functi on can produce given its current 
organizati onal design, processes and tools.   

Exercise: Yield Modeling the Talent 
Development Functi on. In this acti vity 
delegates will learn to identi fy the 
maximum yield their talent development 
functi on can produce given its current 
organizati onal design, processes and tools.     

Discussion: How failures to manage deployment 
have resulted in turnover of top talent.

gale@salvoglobal.com     Tel: +65 6293 8355     Fax: +65 6336 3779     www.salvoglobal.com



Terms and Conditions
Payment Terms: Full payment is required within fi ve (5) working days on receipt of invoice or before the event date, whichever is earlier. Salvo reserves the right to refuse admission if 
payment is not received as stated.
Transfer: Transfer to future event or to another person is allowed upon written notifi cation from an authorized personnel of client company. For transfer to future event, client shall receive 
a credit for the amount that the client has paid, which is valid for one year to be used for any future Salvo event. Transfer to future event confi rmed less than two (2) weeks prior to the 
event will be subjected to a 5% administrative fee.
Cancellation: Registration carries a 50% cancellation liability immediately after a signed sales registration contract has been received by Salvo. Salvo has to be notifi ed of the cancellation 
in writing and respond with a written acknowledgement for the cancellation to be valid. Cancellation confi rmed less than six (6) weeks prior to the event is non-refundable and the full 
fee is payable. By signing this contract, the client agrees that in case of dispute or cancellation of this contract that Salvo will not be able to mitigate its losses for any less than 50% of the 
total contract value. If, for any reason, Salvo decides to cancel or postpone this event, Salvo is not responsible for covering airfare, hotel, or other travel costs incurred by clients. The fee 
will not be refunded, but can be credited to a future event.
No Show: No show does not constitute transfer or cancellation and the full fee is payable.
Changes: Salvo reserves the right to change event dates, location or omit event features, or merge the event with another event, as it deems necessary without penalty and in such 
situations no refunds, part refunds or alternative offers shall be made. In the event that Salvo cancels the event permanently for any reason whatsoever, (including, but not limited to any 
force majeure occurrence) the client shall receive a credit that the client has paid to such permanently cancelled event, valid for up to one year to be used at another Salvo event. No 
refunds, part refunds or alternative offers shall be made.
Tax: Registration fees exclude tax. For client outside Singapore, the sum payable is as the listed fees, exclusive of tax. To this sum shall be added either Singapore's Goods and Services 
Tax (GST) for Singapore-based client or any other local tax or withholding tax from client's country of origin, if any.
Governing law: This Agreement shall be governed and construed in accordance with the law of Singapore and the parties submit to the exclusive jurisdiction of the Singaporean Courts 
in Singapore. However Salvo only is entitled to waive this right and submit to the jurisdiction of the courts in which the client is located.
Indemnity: Should for any reason outside the control of Salvo, the venue or speaker(s) change, or the event be cancelled due to an act of terrorism, extreme weather conditions or 
industrial action, Salvo shall endeavour to reschedule but the client hereby indemnifi es and holds Salvo harmless from and against any and all costs, damages and expenses, including 
attorneys fees, which are incurred by the client.
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SALVO GLOBAL PTE LTD 
100 Beach Road
Shaw Tower
#32-04/07
S 189702

PAYMENT METHOD
(Payment is required within 
5 working days on receipt of invoice)

Bank Transfer
Salvo Global Pte. Ltd.
HSBC Singapore / Singapore
Account number: 147-255210-001 SGD
Swift Code: HSBCSGSG

Credit Card
Please debit my:        VISA        MasterCard       Amex
Card Holder’s Name:

Card Number:
 
    
          
Security Code:  

SIGNATURE:
 
Expiry Date:             /              (MM/YY)

Date:   18th – 19th July 2011
Venue:  Kuala Lumpur, Malaysia

Investment per delegate

2-Day Training SGD 2,995
Group of 3 or more delegates (from the same company), fee per delegate is

2-Day Training SGD 2,595

IMPLEMENTING STRATEGIC WORKFORCE PLANNING 
IN COMPETITIVE BUSINESS WORLD

HUMAN RESOURCES SERIES

Register Now!
Fax: +65 6336 3779

Contact
Tel
Email

: Gale Ong
: +65 6293 8355
: gale@salvoglobal.com


